St. Monica Home and School Meeting Minutes
January 7", 2010

Maria — Archdiocese dinner
Faith formation overnight retreat Maria attending 1 class/ month
Catholic schools week ideas under way
1/25/10 Language Arts curriculum speaker

Kristin — 1/12 had round table for Dinner Dance/Auction

2 bids for catering

Adding 1 committee to clean out attic

Waiting for bid for hoops and new swings for next fall

Incentives for chair positions

Start and end of year coffee only

New family coffee coordinating w/ H & S meeting

Master committee list for everyone to see where they are volunteering as well
As others. Given at Registration

Annual fund party is a thank you party

Norma/Jennifer — outstanding sales: $100,000 in December
Compared to last $713,000
$530,000 sales total
$2,200 tuition credit
$2,800 H & S profit
A decision needs to be made regarding how to run a lot of work
80% needs to volunteer for tax credit
Timing is critical regarding this system
Tuition incentive is the incentive!
Report sent to all SCRIP buyers regarding the last 6 months
Tom — Enrollment process starting
Lg. g™ gr. Class graduating
3 new K4 families via current families’ recommendation
Open House along w/ public school good idea
Richards is earlier — better for people on the fence
See us in Action Day have earlier
Yard signs for fall?
Mtg at preschools
Promotional items ( Holy Family basketball)
Annual fund — giving at same amt. or slightly more
At 50% of goal, would like 60 %
Last yr. 1* fall off - 68 %
Archdiocese site visit for Marketing/Recruitment efforts 3/18/2010
Find out in June if won
Beth — Advent Breakfast - $500 over budget w/ caterer
$8,795 Xmas Annual teacher fund down from last yr around $800
Offer to contribute to this at Registration and thanksgiving
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January 7" Minutes continued.....
Anne Rice — Forensics - plans are underway

Jenn Deslongschamps — Enrichment grades 1- 4 math, chess, drama club



